
 

Letter from Patrick T. Lee, M.D., Chair of Medicine, 
to all Department of Medicine Staff

January 12, 2018
 
Dear Colleagues,
 

January 3 was my first day as your new Chair of Medicine. As it  
may be some time before I have the chance to meet all of you in 
person, I thought I would share this brief message to say hello and 
introduce myself.
 
Let me begin by wishing all of you and your families peace and joy in 
this new year! While I am certainly mindful of the challenges ahead, 
both in our world and locally at NSMC, I find the beginning of the 

year is a helpful time to clear the slate and reconnect to the most important people and 
aspirations in my life. With this in mind, I’d like to offer a blessing for our shared work 
in 2018:
 
May we touch our patients’ lives with love and kindness.
May we lighten the burden of our work even as we accomplish what needs to be done.
And may this shared work of healing and learning nourish us and bring us joy in the new year.
 
I’d also like to tell you a little about me and why I am so excited to lead the Department 
of Medicine (DOM) at this vital point in NSMC’s history. My first job out of residency 
was with Partners in Health in Rwanda, where I learned from Dr. Paul Farmer and 
others valuable lessons about advancing the hope and dignity of vulnerable populations 
despite limited resources. I learned that when committed people come together with a 
resolve to do what is needed within a culture of mutual respect and trust, great things 
become possible. Good people are the foundation, but they need the right conditions 
to thrive and reach their fullest potential. I believe my most important job as Chair of 
Medicine is to help create optimal conditions for all of us to thrive.
 
Our work in the DOM means a great deal to me personally. I am joining a department 
full of smart, resilient, compassionate people who have dedicated their professional 
lives to the service of this North Shore community. I am delighted by our strong 



tradition of clinical excellence and rigorous approach to learning, teaching, and 
improvement. Together, we are by far the largest department in NSMC. What we do, 
or fail to do, will have an outsized impact on whether NSMC succeeds in getting its 
financial house in order, which we must do in order to continue our legacy of providing 
outstanding care to the local North Shore community. I am also mindful of the fact 
that you likely spend more hours with your colleagues at work than you do with your 
friends and family at home. If your daily work is exhausting and demoralizing, the 
negative ripple will affect the many people in your lives. If, on the other hand, you are 
able to go home tired but fulfilled and excited to wake up the next day and do it all over 
again, then the positive ripples will spread throughout your personal circles.
 
I realize this is a tall order, but it is the reason why I took this job. There is an African 
saying: “If you want to go fast, go alone. But if you want to go far, you must go 
together.” Today is the first day of our journey. Let’s go far together!
 
I have a great deal to learn and will be looking to all of you to help teach me as I seek to 
understand our current challenges, to retrace how (and why) we got to this point, and 
to uncover the most promising directions for us to move forward together. Over the 
next three months, I plan to meet with each of our DOM sections as well as with many 
of you individually to help me get up to speed.
 
You will also see me observing our daily work, following our medical patients’ journeys 
from the point they enter our emergency department to the point they leave our 
inpatient floors and return to the care of their outpatient providers. In keeping with the 
2018 aspirations I shared earlier, I will be listening carefully for moments of love and 
kindness, as well as looking for ways to lighten the burden while getting the job done 
with excellence and grace. At this point, all of you are more familiar with the daily work 
than I am. I ask for your wisdom and a little of your time as you show me the pain 
points and share your ideas for improvement.
 
The job of leading the DOM is bigger than any one person. I need your help, your 
brilliance, your hearts, and your patience. Please let me know how I’m doing, help me 
learn as fast as possible, and help me create the conditions for this to be the best job you 
have ever had.
 
With my warmest regards,

Pat
 


